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Disclaimer 

This document reports the findings of the review of Mount Barker Community 
College. 

The Department of Education does not endorse any commercial organisation, 
product or service mentioned in this report. 

The Department of Education can only guarantee the authenticity of original 
documents. This document is uncontrolled once printed. 

 

To help people with disabilities obtain access to information, this document can be 
provided in alternative format on request. Please contact ips@des.wa.gov.au with 
specific requests or telephone 08 9441 1900. 
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School and Review Details 

Principal: Mr Andrew Fraser 

Board Chair: Ms Tracey Wilson 

School Address: Woogenellup Road, Mount Barker WA 6324 

Number of Students: 701 

ICSEA1 942 

Reviewers: Mr Gerry Chapman (Lead) 

 Dr Steffan Silcox 

Review Dates: 1 and 2 August, 2017 

 

 

Purpose of the Review 

The purpose of this review is to provide assurance to the principal and school 
community, the board and the Director General of the Department of Education of the 
extent to which the school staff and board have met the commitments of the Delivery 
and Performance Agreement (DPA). The review verifies the degree to which there 
are effective processes in place bringing about improved student learning. 

 

 

  

                                                           
1 The Index of Community Socio-Educational Advantage (ICSEA) is a scale of socio-educational 
advantage that is computed for each school. It allows for comparisons to be made between schools 
that are matched according to their socio-educational advantage, allowing fair comparisons of 
NAPLAN results between schools with students who have a similar ICSEA. The median ICSEA value is 
1000. 
http://www.acara.edu.au/_resources/Fact_Sheet_-_About_ICSEA.pdf 

http://www.acara.edu.au/_resources/Fact_Sheet_-_About_ICSEA.pdf
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Review Methodology 

Underpinning the review methodology is the understanding that the principal is 
required to ensure the roles and responsibilities of the DPA are met; school 
performance and student improvement targets and priorities, as detailed in the 
school’s business plan, are assessed, reviewed annually and an annual report made 
publicly available. The review seeks to determine the extent to which these 
commitments have been met. 

The principal forwarded the school self-review conclusions to the reviewers one 
month prior to the commencement of the review. 

The reviewers supplemented the information provided by the principal with 
information on the school’s achievements, its processes and its student performance 
data from a number of sources which included: 

• the My School® website 

• School Performance Monitoring 

• Schools Online reports. 

Reviewers analysed the evidence presented in the school self-review documentation 
to verify achievement of the DPA and business plan commitments, and developed 
lines of inquiry where further in-school verification was required. 

An agenda for the site visit was negotiated with the principal to enable the gathering 
of evidence to verify claims made in the school self-review statements. During the 
review visit the reviewers sourced evidence to support the claims through 
observation and discussion with leaders, teaching and support staff, board members, 
parents and students where required. 

The evidence provided by the principal, along with information gathered by the 
reviewers prior to and during the review visit, was used as the basis for judgements 
made in verifying how well the school staff and board have met the commitments of 
the DPA and business plan. 
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Business Plan 

How effective was the business plan in responding to the school’s context and 
improving student learning (progress, achievement and engagement)? 

Mount Barker Community College is located 51 km north of Albany, just off the 
Albany Highway. The college’s enrolment was 680 students K–12 at time of census 
but is currently 701. The college serves the town of Mount Barker and its hinterland, 
adjacent farming districts of Porongurup, Kendenup, Narrikup, Denbarker and 
Cranbrook with the majority of these students arriving at the college via the bus 
service provided by the Public Transport Authority. 

The enrolment has remained stable for the past five years and, based on available 
demographic data and a similar cohort anticipated in 2018, is expected to continue. 
Significant subgroups include a 9% Aboriginal and 5% Afghan cohort. The college 
has a 20% student transiency rate. 

The original school was constructed in 1958; however, as a result of an 
amalgamation of Mount Barker Primary School with Mount Barker Senior High 
School there was a subsequent building program initiated which was completed in 
2007. A further upgrade involving the science, home economics and business 
education areas followed in 2009. These facilities are complemented by a shared 
community recreation centre, a 230 hectare college farm and a trade training centre 
which provide additional cross-curricular learning opportunities. The college presents 
as a safe, well-maintained learning and teaching environment with classes well 
presented and orderly. 

The college has initiated a number of partnership programs to foster its relationship 
with the community and it employs regular, ongoing, varied and effective 
communication approaches with them. The college is also a Registered Training 
Organisation offering industry area courses in agriculture, engineering and 
hospitality. 

At the time of the review the college had a total teaching staff of 53 full-time 
equivalent (FTE) with five FTE allocated to college administration (principal and four 
deputy principals). The college also employs 22 support staff that work in either a full 
or part-time capacity. 

Approximately 60% of current staff at the college are drawn from the nearby towns of 
Denmark and Albany. 

It was evident to the reviewers that the college staff are respected and well supported 
by both the board and the Parents and Citizens’ Association. 
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Findings 

• The 2015–18 Business Plan provides a brief introduction to the values which 
underpin the direction of the college’s planning paradigm. 

• The business plan has four focus areas which align to the stated values of 
“Belonging, Excellence and Community”, all of which are supported by 
subsections that outline the targets (intent) and actions (strategies) to achieve 
improvement in student outcomes. 

• The implementation of the business plan is not supported by either a whole-of-
college curriculum or annual operational planning paradigm that would guide 
whole-of-college K–12 approaches and classroom activity. 

• The staff have been using the business plan (with some adjustment to academic 
and attendance targets in 2015) in its current iteration as the basis for monitoring 
and reviewing college progress. 

• The leadership team and the board have responded to the DPA, providing the 
reviewers with some evidence of this process through the college’s  
self-assessment of the business plan. Overall the evidence contained in the 
business plan and the DPA are consistent, providing a connection between both 
elements for the college’s self-assessment. 

• Student progress and achievement is tracked at both the class and phase of 
learning level. Evidence provided to the reviewers confirmed that data collected 
is used to inform planning for improvement. While data is well used at different 
levels in the college, it is not as effectively used for planning at the whole-of-
college level. 

• The leadership team and the board will be working collaboratively to review the 
current iteration of the business plan in anticipation that the review discussions 
and findings will inform the next cycle of business planning aimed at enhancing 
student progress into the future. 

• Board members were aware of extant issues with the current iteration of the 
business plan that will require further development in the 2018–20 Business Plan 
to ensure that learning and teaching targets are seen as being more aspirational. 

• Performance data is provided annually to the board and presented to the college 
community through the annual report, accessed via the college’s website and 
Facebook page. 
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Areas of strength 

• The fact that planning processes are becoming better understood and owned by 
staff, the college’s administration and board members. 

• The clear values focus that is captured in the current iteration of the business 
plan and widely evident across the college. 

Areas for improvement 

• Consider creating more aspirational objectives, listed strategies and subsequent 
targets aimed at helping the college improve overall individual student 
achievement. 

• Develop future learning area targets to be more cohort specific and differentiated 
from goals. 

• Align the stated focus areas with closer links to the DPA with outcomes being 
made more evident. 

• Implement a more effective process of collation and use of student performance 
data for planning at the whole-of-college level. 

• Develop a whole-of-college annual operational plan to assist a more seamless 
K–12 approach to curriculum delivery and facilitate transition from each phase of 
schooling.  
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Teaching and Learning 

How has the quality of teaching improved and sustained student learning 
(progress, achievement and engagement)? 

Findings 

• The reviewers discussed the need for the leadership group to engage in analysis 
of student achievement data on the basis of whole-cohort results at either a 
phase or learning area level. However, the college did not present in its tracking 
information evidence that subgroup progress for Aboriginal students, other 
cultural groups or gender formed part of the routine data analysis in reporting on 
performance and planning for improvement. 

• The leadership team acknowledged that while the 2016 National Assessment 
Program – Literacy and Numeracy (NAPLAN) results were, in general, as 
expected when compared to like-schools, there is not a sustained or consistent 
improvement evident and some areas have dropped below expectations.  
Years K–6 phase of learning level action plans have been developed and are 
being implemented to address the lower than desired performance identified 
against like-schools NAPLAN data. 

• An analysis of NAPLAN data revealed that while in 2014 the Year 9 results were 
encouraging, the Year 3 and Year 5 results were considerably below  
like-schools. In 2015 the Year 9 results improved but Year 3 and Year 5 
performance remained consistently below like-schools. The 2016 results for Year 
3 improved slightly but below like-schools. Year 7 results have been consistently 
equal to or above like-schools. 

• Despite the slight improvements in Year 3 NAPLAN results in 2016, the college 
could consider implementing an enhanced focus on early childhood literacy and 
numeracy intervention to further bridge the achievement gap. 

• The reviewers were informed by the principal and senior staff and confirmed in 
the analysis of student achievement data provided that the targets established in 
the 2015–18 Business Plan are yet to be fully met, particularly in respect to 
overall NAPLAN performance and student attendance. 

• Online Literacy and Numeracy Assessment data indicates that 93.85% of 
students completing Year 12 have achieved the required literacy and numeracy 
level. 
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• The target for Australian Tertiary Admissions Rank (ATAR) results to be above 
like-schools has been achieved in 2015 and 2016 with the college receiving 
subject recognition for geography, mathematics and English. In 2015 the college 
was the top performing ATAR regional school. 

• The attainment rates target to be consistently at 90% or above was achieved with 
a 91% attainment rate in 2016 and in the same year the college was a national 
finalist in the School Pathways to VET Award. During the three-year period of the 
current business plan 40 students have entered traineeships. 

• Attendance targets state that attendance is to be improved by positive student 
engagement. This target has been amended in 2015 to encouraging regular 
student attendance to be at or better than like-schools. This was achieved in 
2015 but not in 2016 when primary student attendance dropped 1.1% below  
like-schools to 89.9%. This was addressed by a policy review and strategies to 
improve attendance and reduce unauthorised non-attendance. 

• It was evident to the reviewers that all staff hold expectations for all students to 
achieve well in both the academic and non-academic domains. This finding was 
supported by reviewer visits to classrooms and through discussions with groups 
of teachers with responsibility for specific learning programs across the college. 
Literacy and numeracy remain key focus areas with student achievement 
progressing towards like-schools and State means although the latter is not 
referenced in the business plan targets. 

• Both formal and informal evidence-based approaches are employed to identify 
areas for improvement in student achievement. The analysis of achievement 
data underpins learning and teaching actions at the whole-of-college, year, class 
and individual levels. Teachers analyse longitudinal data across Years K–6 to 
track and identify students who are making progress and those in need of further 
staff support to reach desired standards. This is also reflected in the introduction 
of On-entry assessment profiling. 

• All students with an identified disability or a college-based identification of being 
at educational risk are accommodated through the effective use of a negotiated 
individual education plan (IEP) with a differentiated curriculum and targeted 
goals. There is a strong focus on early identification, referral and intervention. 
Staff effectively track student learning in Years K–6 through regular phase of 
learning meetings with documented evidence that follows students through the 
college to the end of Year 6. This information is then made available to  
Years 7–9 teachers. 
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• The reviewers were impressed with the professionalism of staff with respect to 
their teaching. There is an emphasis on staff using explicit learning in their 
teaching approach with a focus on continued improvement in their pedagogy. 

• The staff are well supported by access to teaching resources that include 
information and communications technology. Interactive whiteboards have been 
deployed across the college and classrooms presented as being generally well-
equipped and maintained. 

• A structured performance management process is undertaken involving all staff 
with links to the Australian Professional Standards for Teachers. Access to 
professional learning is readily available for all staff including teacher assistants 
and is targeted directly to classroom needs. The college employs a growth 
coaching model in its performance management processes. 

• Staff interrogate data from NAPLAN and a range of other resources including 
South Australian Spelling and Waddington testing in literacy. These are reviewed 
during team and staff meetings. Decisions for programming and interventions are 
determined by evidence-based data. 

• An ongoing internal audit of the National Quality Standard (NQS) is enabling the 
college to identify areas for improvement including links to performance 
management as required. The college has been a pilot for the introduction of the 
NQS and the results presented to the reviewers drawn from its self-audit and 
subsequent professional learning involving aspects of the NQS was seen to be 
outstanding. 

• The reviewers could confirm that the college is on target for implementation of 
the NQS. Early childhood staff audit progress and plan future focus areas in a 
series of meetings each year. A report is prepared annually for college leadership 
and the board. 

• A range of initiatives with a clear focus on improving student learning across all 
curriculum areas is evident in the college. Processes are in place to review and 
monitor student achievement through collaborative phase of learning area 
approaches. 

• Through discussions with staff, college administration and board members the 
reviewers are confident that the learning and teaching practices that are being 
employed by the college will be enhanced through the further development of the 
next iteration of its business plan. It was indicated to the reviewers that the 
college intended to address the academic improvement orientation sought in 
future planning documentation. 
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Areas of strength 

• The collaboration between the phase of learning area staff aided by ongoing 
regular team and staff interactions. 

• The very effective vocational education and training (VET) endeavours supported 
by detailed program information. The college has achieved some outstanding 
VET outcomes inclusive of nationally recognised awards, traineeships and 
school-based apprenticeships that students have gained. 

• Well planned professional learning linked to performance management and 
college priorities. 

• The leadership’s encouragement and facilitation of staff involvement in peer 
observation to recognise strengths, share ideas and help identify areas for 
personal improvement in learning and teaching. 

• The evidence-based approach that is being implemented to improve student 
performance using valid and reliable data to inform classroom pedagogy. 

• The professionalism and enthusiasm of staff. 

Areas for improvement 

• Identify strategies that may help to raise Year 3 and Year 5 student achievement 
to be at least in line with like-schools. 

• Consider raising expectations by including comparisons with the averages of 
Western Australian Public Schools as well as like-schools in developing targets 
for the next iteration of the business plan. 

• Analyse data and plan for improvement for key subgroups within each cohort. 
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Student Performance Monitoring 

How well established are the school’s self-assessment practices in accounting 
for school improvement? 

Findings 

• The three annual reports of 2014–16 provided to reviewers showed that 
achievements and progress against the business plan targets have been 
reported to the college community. 

• The phase of learning area self-assessment processes for monitoring student 
performance are summarised in the Management of Information System (MIS) 
and this was well presented at the time of the review, particularly for Years K–6 
and vocational education areas. 

• The staff review data from MIS, On-entry, NAPLAN, Brightpath assessments and 
South Australian and Waddington spelling testing. This evidence-based 
collaborative approach is well understood by the teachers in the Years K–6 
teaching cohort although the MIS data does not always align well with the targets 
of the business plan. 

• MIS is used by staff for the tracking of individual students in Years K–6. From an 
analysis of MIS data the staff has identified that writing and spelling are areas in 
need of improvement. 

• The college has implemented a Positive Behaviour Support framework along with 
appropriate IEPs for students identified as being at educational risk. 

• Differentiated curriculum and student engagement is being facilitated through 
individual ability level groupings and streaming for mathematics and English. 

• Both formative and summative assessments are employed by staff and 
information provided by them is used to inform learning needs. Staff respond to 
the data provided through these assessment practices with inclusive and 
differentiated programs and through targeted education assistant support. 

• The annual review cycle and self-assessment processes could be more closely 
aligned to the college’s overall planning paradigm to improve the linkages and 
enhance both whole-of-staff understanding and student performance monitoring. 
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Areas of strength 

• The Years K–6 teachers’ demonstrable knowledge of student achievement data 
and how it has been used to guide teaching practice. 

• Assessment practices are effective at the individual and classroom level. 

Areas for improvement 

• Consolidate the alignment of MIS data at the classroom level with targets in the 
business plan. 

• Align the annual review cycle and processes to the college’s planning paradigm 
to enhance staff understanding and student performance monitoring across both 
primary and secondary levels. 
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Program Delivery 

How well has the school performed in providing education programs that 
promote learning and wellbeing for all students? 

Findings 

• The reviewers have confidence from the evidence provided and verified through 
classroom interactions that programs are designed and are being delivered in 
line with legislative and policy requirements. 

• The principal and staff recognise that improvements need to be made in the 
college’s planning approach to the implementation of the Western Australian 
Curriculum and Assessment Outline. The implementation requirements for all 
learning areas associated with 2017 and 2018 timelines outlined by the School 
Curriculum and Standards Authority need to be actioned. 

• Within the constraints of the multi-campus timetable the college has provided 
specialist teachers in health and physical education, music, science, digital 
technologies and art and these teachers provide duties other than teaching 
(DOTT) release to their colleagues in Pre-primary to Year 6. 

• The college has an awareness of and responds to the local environment in which 
it operates. In order to retain broader support for its learning and teaching 
programs there is a realisation that it must be seen to be relevant within the 
community context. Staff are making every effort to ensure the quality of their 
practices are having a positive influence on student achievement outcomes. This 
was particularly evident in the college’s outstanding farm school and VET 
programs. 

• An effective connection was evident to the reviewers via the strong support 
provided by the business community for the transition to work, traineeship, 
college-based apprenticeship and certificate courses. 

• The college environment presents as both welcoming and student friendly. Staff 
recognise that they each have an important role in ensuring students feel safe 
and that there is an inclusive learning environment. Parents, staff and students 
assured the reviewers that the staff were successful in their aims and the daily 
and weekly organisation of the college is well understood, managed and 
communicated across the college community facilitating an orderly and well 
supported learning community. 
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• Emergency and critical incident reporting processes and policies are in place that 
include evacuation and lockdown. While evacuation and lockdown drills were 
conducted in 2016, they have not yet occurred this year. 

• For those students requiring additional support with their behaviour, there are 
clearly delineated individual behaviour plans used to good effect across the 
college. 

• All staff have undertaken professional learning on the requirements for 
mandatory reporting and are aware of their obligations and responsibilities when 
interacting with students. 

• Staff acknowledge the importance of ongoing professional learning and its 
importance to improving classroom practice. Funds are made available to 
facilitate targeted professional learning opportunities and staff are becoming 
more willing to have other teachers observe their classes with a view to offering 
constructive feedback and improving practice. 

• While attendance targets are yet to be met, the results were close to those of 
like-schools. Results were; however, below the average of Western Australian 
public schools. 

• A school chaplaincy program augments college programs by helping to build and 
maintain a healthy and sustainable social-emotional environment. The college 
runs a very effective breakfast club for students twice per week under the 
direction of the chaplain. 

• Staff receive professional learning on program initiatives and the leadership team 
provides extensive support to monitor appropriate implementation. Committees 
are well supported by staff and there is commitment to the implementation of 
learning area and phase of learning operational plans. 

Areas of strength 

• The welcoming, student friendly, safe and inclusive learning environment of the 
college. 

• The culture of supportive and collaborative interactions between staff, particularly 
within the phase of learning areas. 

Areas for improvement 

• Ensure that all learning areas are meeting the requirements for the 
implementation of the Western Australian Curriculum and Assessment Outline. 
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• Develop an operational plan which links closely to the business plan and other 
learning area and phase of learning documentation. 

• Investigate options to integrate specialist DOTT time providers’ approaches  
(for teachers of Years K–6) to extend classroom programs. 
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Resourcing and Support 

How well has the school established systems to monitor and review the 
allocation of resources to meet strategic and operational priorities? 

Findings 

• The finance committee meets once per term to review budget allocations, taking 
into consideration the various needs across the college. 

• Expenditure is well planned and also monitored by the principal and manager 
corporate services. Timely reminders are sent to staff to ensure expenditure is on 
schedule to be appropriately utilised within the annual cycle. 

• The staff has developed effective links between performance management, 
professional learning and the student achievement targets of the business plan. 

• The college does not have a strategic workforce plan; however, there is a clear 
intention to fill vacancies with the best available staff to meet the college’s 
identified areas of need and program delivery. Induction of new staff is effective 
and well supported by colleagues and the leadership team. 

• Well-documented asset replacement and renewal schedules were provided to 
reviewers demonstrating sustainable resourcing of learning programs. 

• Farm advisory members provide timely and industry level expertise to support 
the implementation and effective resourcing of the farm enterprise plans. 

• The reviewers have confidence that the described monitoring processes of both 
the staff and the board will ensure that appropriate and efficient resourcing and 
support is sustainable. 

Area of strength 

• The planning, monitoring and review of budget resources to maximise the 
benefits to students. 

Area for improvement 

• Develop a workforce plan that addresses succession planning issues to provide 
a more strategic approach to recruitment and selection. 
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School Board 

How effective has the Board been in carrying out its functions, roles and 
responsibilities? 

Findings 

• Board minutes included finance reports, the presentation of results of academic 
audits and reviews and subsequent annual reporting information. Board 
members confirmed with the reviewers that they felt generally informed by the 
principal of college progress against business plan targets and they received 
sufficient information to make well informed decisions. 

• Board meetings are held twice per term and are structured to be inclusive of 
finance, collated student learning data and technical matters. The structure of the 
current agenda; however, did not appear to facilitate the board engaging in their 
governance role. 

• The college review process could be improved by an ongoing planned schedule 
of development and review of current planning, data collection and analysis. 

• The board was aware of how the college interrogates student data and how it 
underpins annual planning processes. There is adequate opportunity provided for 
the board to have an appropriate input through the agenda employed, although 
board meetings tended to be reliant on information provided by the principal. 

• Board minutes and documentation provided indicated that board members have 
endorsed the initial DPA. Discussions with reviewers also indicated that the 
board was already considering the next iteration of the business plan and was 
looking forward to receiving the report from this review to inform further 
development of college processes. 

• With the endorsement of the board the principal administers annual surveys to 
determine the satisfaction levels of parents, students and staff. The results of 
these surveys are considered by the board and reported in the annual report. 

• Reviewers were able to verify the regard in which the board holds the teaching 
and support staff of the college. 

• It was noted that there is a greater willingness of staff to enlist the assistance of 
the board and parents to ensure that what the college stands for is well known 
within the community. While the college has made significant endeavour to 
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ensure a closer connection with its community, the successes achieved need to 
be better celebrated and communicated. 

• Discussion with the board chair confirmed that while appropriate training is 
available to all members of the board, the opportunity to access it has been 
varied. 

• The board is mindful of the need to develop a proactive approach to succession 
planning with a view to continuity of appropriate skills and representation. 

• The board indicated a desire to adopt a more governance oriented level of 
functioning, which gave the reviewer’s confidence in the sustainability of their 
practices into the future. 

Area of strength 

• Board members’ willingness to engage in discussions with department 
representatives to gain a greater understanding of their governance role. 

Areas for improvement 

• Explore the governance opportunities that are available as an independent public 
school. 

• Develop meeting processes that encourage effective participation in all 
appropriate aspects of the governance role. 

• Develop well-documented decision-making processes that expressly indicate 
and communicate governance decisions and is evident in the board minutes. 
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Conclusion 

Mount Barker Community College is held in high regard by staff, students and 
parents. It responds to the local context and expectations of the community by 
delivering a range of programs to meet the needs of students and providing relevant 
pathways to traineeships, apprenticeships and further tertiary studies. These are 
supported by the college farm enterprises and vocational education certificate 
courses. 

The principal, staff and board engage collaboratively in the college review processes 
to determine the extent to which the college has achieved the targets in the business 
plan and met the requirements of the DPA. The board provides strong local 
representation and support for the staff and students. It endorses the college 
planning and review processes and is developing its governance role. 

The leadership team and staff are professional and enthusiastic in providing a 
positive, safe and inclusive learning environment for students. The staff reflects on 
internal and external feedback and uses the survey data to inform the self-review 
process. 

The college enhances student learning opportunities through its strong community 
service program and wider involvement of students in many community activities and 
programs. This is reciprocated by strong community support for the college from 
business, industry and organisations and an active community agenda to provide 
leadership opportunities for students. 
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19 September 2017 

18 September 2017 

22 September 2017 

Declaration 

We confirm the information in this document is, to the best of our knowledge and based on 
the verification of the evidence provided by Mount Barker Community College, true and 
correct. 

The principal and board chair have had an opportunity to comment on any matters of fact 
contained within this document. 

 

 

 

 .........................................................................................   .................................................................  

 Mr Gerry Chapman, Lead Reviewer Date 

 .........................................................................................   .................................................................  

 Dr Steffan Silcox, Reviewer Date 

 .........................................................................................   .................................................................  

 Mr Ken Perris, Director, Date 
 Independent Public School Review 
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